Environmental advisory counci
& city administration summit

Agenda

Date: Friday, September 10, 2021
Time: 1:00pm- 4:00pm

Zoom Link: Please click the link below to join the webinar:

https://readingpa.zoom.us/j/81021626714?pwd=aTBraGEzbUdyWnQvNIZwbUZ5TkxMQT09
Passcode: 128884

Or join by telephone:

877 853 5257 (Toll Free)
888 475 4499 (Toll Free)
Webinar ID: 810 2162 6714
Passcode: 128884

Facilitator: Scot Case

Comments posted in Zoom Chat are not considered public comment and a response

may not occur.

Meeting Objective:
e Share sustainability roles and responsibilities of the EAC and Administration.
e Provide history and update on Reading for 100.
e Provide update on Climate Resiliency and Sustainable Development Plan.
e Define next steps.
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Chief &
Staff to

5 Welcome
Moran
15 Introductions All
EAC Role Review David
35 Review role and responsibilities of the EAC, 2019 EAC  Beane,
SMART Goals, and examples of accomplishments to Cathy
educate new members of the Administration. Myers
30 Reading for 100 Presentation Stephanie
Anderson
15 Break
Climate Resiliency and Sustainable Development Plan
Draft Review Nicole
40 Provide overview of framework (including targets, Judge,
metrics, current projects, community engagement, Bethany
and next steps). Ayers Fisher
25 Questions and Discussion Scot Case
Chief of
15 Define Next Steps Staff to
Summarize expectations and plan to move forward. Mayor
Moran

Adjournment Scot Case




